InnovaSuU MPﬂ

Interreg Europe

European Union
European Regional
Development Fund

MP of Ravenna

Head of

nscanferla

19 April§P017 | 1st Steering Committee Meeting, Nicosia, Cyprus



InnovaSUMPﬂ

n a Interreg Europe

Main territorial features

= Extension: 652,22 sq.Km,

= Population: 160.000 inhab.

= 38 km of coastline

= 3,7 mAMSL

= Road network: 1.620 Km

= 1 chief town and 64 small
centers in the municipal
territory

Bl Naturalistic area

~ Rural area

=% Port area

B Urban area
Environmental system
Bl Equipment system
mm Mobility system
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Municipality of Ravenna

7 Bl ; smmme | Main economical activities

-

4 4l | = 8° Commercial portin ltaly
" = Chemical industrial district
= Cruise port, about 50.000
passengers in 2017
= Tourism:
oxro = 8 UNESCO monuments
= 9 |ocations distributed over
__ the coastline
5O 4 . = 1 Natural Park




RAVENNA MOBILITY POLICY
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Municipality of Ravenna

Main mobility problems

= Important traffic flows during the summer

= Private car as a main mean of transport, also for short trips
Inside the city center

= Urban guality perception affected by the presence of cars

= Low efficiency of public transport due to the spreading of the
small centers in the municipal territory

= High level of pollution
= Social exclusion related to limited accessibility

= Local economy affected by traffic and congestion
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SUMP: Aims and Topics

Main Aims

Sustainable mobility as a
competitive alternative to private car

Planning for people
Behavioural changes
Inclusivity

Public space and urban quality
Air quality
Less energy, less noise

Economic feasibility

Main Topics

Public transport
Parking policy
Pedestrian areas
Safety

Electric mobility
Cruise port related mobility
Urban freight
Accessibility

for disabled people
Cycling

Traffic calming

New infrastructures
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SUMP: Implementation features™ “~~
Context analysis — Planning instruments a:‘

= Cicling Mobility Plan

= Parking Policies Plan
J _ General Urban Traffic Plan

= Urban Road Safety Plan

= Public School Transport Plan |

as well as

= Noise zoning and related recovery plans

= Environmental profile and air quality study

= Study of the economic profile

= Demographic statistics

= Tourist flows data

= Freight flows data

= Traffic surveys and simulations using fixed and mobile stations



SUMP: Process and Milestones

September 2015

December 2015

e January 2016

e February 2016

April 2016

June 2016

|
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Constitution of Work Group and analysis phase

Negotiating table with other Public Authorities
and Stakeholders

Starting of Strategic Environmental Assessment S.E.A.

Starting of Participatory Process

Approbation of the «<SUMP Policy lines for the Municipality

of Ravenna and First Elaboration of Plan Scenario»

Closing of Participatory Process



SUMP: Process and Milestones

August 2016

September 2015

October 2016

January 2017

March 2017

L
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Preliminary Report

Presentation of Preliminary Report
Delivery of the Participatory Process official document

Preliminary Report to the Emilia Romagna Region for

approbation

Preliminary Report approved by EmiliaRomagna Region
Start of the European Project LOCATIONS and
InnovaSUMP

Presentation of the Document to the City Mayor and

Councilors
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SUMP: Next steps

now

June 2017

December 2017

SUMP final version:
Scenarios, Actions, Monitoring Program

SUMP Adoption

Observations and answers to the document

SUMP Approbation

10



SUMP:
MAIN METHODOLOGICAL
FOCUSES
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SUMP: Main Methodologic Focus™

1 S.E.A. Strategic Environmental Assessment p;:’fiﬁ«

Strategic environmental assessment (SEA) is a systematic, pro-
active and participative process that aims at ensuring that
environmental aspects are given due consideration in planning and
decision making above the project level, frequently referred to as
‘strategic action’ or ‘policies, plans and programmes (PPPSs).
S.E.A. is mandatory in Emilia Romagna Region.

2 Participatory Process

Required by the Emilia Romagna Region with the aim purpose of
promoting social cohesion and the identification of shared
objectives concerning regional and local planning policies through
the definition of a participatory system.

12
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Focus on S.E.A i3

The S.E.A. Is a process that supports and acts \".{‘j,ﬁéf_é”‘j‘é
«On and With» the Planning Phase

Which Plans should be
subject to SEA?

What issues should be
addressed within the
Envircnmental Report?

Preparing the Environmental
Repeort and the Draft Plan

Getting the views of
Designated Bodies and the
Public

Issuing the Final Plan on the
basis of inputs from the
consultation step

Maonitoring the
environmental effects of the
finzl Flan

SCREENING

|

SCOPING

|

DOCUMENTATION

|

consumaron | (U Now [

DECISION MAKING

|

MONITORING
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SUMP: Focus on S.E.A 253

Main Preliminary Report Contents

= Methodological approach

= SUMP aims and actions

=  Sump in the framework of planning

= Environmental sustainability aims

= |dentification of environmental effects

= Indicators and tools for monitoring
= Coherence verification

e.g. of one methodological
approach: traffic survey

14
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Example of content

InnovaSu MPﬂ

OBIETTIVI PUMS L. .
ta [Garantire accessibiita alla citta mediante lottmizzazione dell'offerta & lNntegrazione dei diversi sistemi di trasporto pubblico Ve r I fl C atl O n Of C O h e re n C e b e tWe e n
o privato, motorizzato @ non =
b ncantivars | comportamenti ‘corretti’ di mobilita & fruizions della strada, atraverso un magpiors & pil efficace controllo del - -
L ST S e purposes and interaction
1z Promuovers la mobiliti sostenibile per l'accessibilta turistica al centro abitato capoluogo ed alle localita del fitorale o
-
1d Ridurre le barrers di accesso ai sevizi di mobilitd ed alla fruizione degli epazi pubblici o
-
Risquilibrare & recupsrare quote di rets etradale & spazi pubblici a favore di una loro migliors fruibilita e condhizions da
e parte di pedoni, ciclisti & utentl del TPL, migliorame la qualita e otfimizzarne la gestione, in paricolars negli ambiti ad @
flevata densita di residenza o di servizi attrattivi -
15 Piumentars la consapsvolezza e la Bberta di scekta verso modi di mobilita pil sostenibili, diffondendo e mighorando
'informazione resa a residenti e utenti della cita sull'offerta dei servizi di mobilita -
4 [ottimiz zare: ['utiizzo delle isorse di mobilita, valoizzando forme di condivisione dell'uso dellauto'bici, di promozione
g Hellinnovazicne tecnologica e gestionale nellambito del setiore, anche atfraverso partenariati pubblico — privato 9
[a Mighorare la qualita del passaggio urbano, contenendo il consumo di suoko @ la sua impemeabilizz azione -
o™
bt Ridurre la dipendenza negli spostamenti quatidiani dal modo auto (2 moto), a favore di modi di trasporto a minore impatio
piedi, bici, TPL) con particolare attenzione agh spostamenti medio-corti interni alla citta ﬁ
ha Fidurre le emissioni atmosfeniche inquinanti atiribuibill al settore ded trasporti (PM 10, PM 2.5, NO2 e precurson Ozono),
nonché di inguinanti locali legati al traffico di prossimita’ t"g
b Fidurre i consumi energetici @ le emissioni di gas climalterant derivanti dal settore dei trasport =
]
he [revenire & contenere llinquinaments scustico, riducendo l'esposizione della popolazione, dando priorita alla protezione dei
Fabbricati pil sensibili (presidi sanitan / scuole / residenze) %
fad Rendere espliciti ed internalizzare nelle politiche pubbliche | costi ambisntal, scciali e sanitari dei diversi modi di trasporto -
@
l1a Ridurre Mincidentalita stradale, con particolare attenzione ai pencoli cui sono esposti gli utenti pid vulnerabl, con Nobistiivo
di azzerare gli incidenti mortali (cr. Visione Rischic Zero) g
Ea Promuovere l'efficienza economica del traffico commerciale (riducendo |a congesfione & migliorando gii indici di carico),
[pttraverso lotimizzazione & razionalizazione del sistema di mobilita delle merci n
b [Garantire I'equilibric economico del sistema di mobilita & renders efficace ed efficiente la spesa pubblica destinata alle
F fnfrastrutture e ai servizi alla mobdita ﬂ
[T L'azione & coerente all'obiettive | | L'azione ha interazioni con I'obiettive ma non & valutabile la coerenza | [ L'azione non & coerente all'oblettive [ ] Messuna interazione tra azione ed obbiettive |

e.g.accessibility, behavior, tourism, urban quality, air quality, noise...
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SUMP: Focus on Participation
Participation process — Winter and Spring 2016

1 On line survey
/7 Focus groups
5 Workshops
2 World Cafe

2 Specific events

Social media and communication

InnovaSUMPﬂ
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1/4
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WOKICA  MAPPAUFFICE . SLGKALATION] \ WOOWISTICA WEWSLETTER o ASSFED FJURP  UIFICIOSTAWPA o ELENCO SITI TEMATICE cenca ™

COMUNE Sei i Home  Ares Ambsen Miith - Mano Urbiano Mobilts Sostenibie
povess Aree Tematiche

Ambiente, T

itorio @ Mobilita: Piano Urbano Mobilita Sostenibile

Conwiglio Comunsie

WA CITTA
Infermations genersh sulls

ore ln cits

3 (4) PUMS Cita o Ravenna X

€ c

<://www facebook.com/PUMS-Citta-di-Raven:

o Newe gukda scrite dagil espertl delf Unione Eurcpen

| §] Pums Cita di Ravenna

€]+ a tua misuRA

INFORMATI E PARTECIPA ANCHE TU
PER COSTRUIRE IL, P1aANO URBANO
DELLA MoBILITA' SOST

DI RAVEN?

e Ti piace v

metilth effclrt o chiettivl logatl ala tutela

ot

porteciatione ¢ vahtazione

e0rato, uns

Spossorizzata

4 prokagarksta 1a gente, Parte auindl un processo &
o £0 terth

a tua misuRA
1L PIANO URBANO
DELLA MOBILITA'

N PUNS Citta di Rabénha TTA'

ione govemativa

iclort In skurezzn,
Tattrattivis o a auaith

e al

Dierio  Informazion:  Foto  Personeacuipiase  Video ratogica

2 nuove oo o] %

ELABORATE DIECI PROPOSTE NEL SECONDO WORLD CAFE A
SUPPORTO DEL PUMS

leri 11 maggio ha avuto luogo presso il Gomitato Territoriale di San Pietro
Paona in Vincoll l secordo World Cae, in oul espert: e rappresentanti del territorio
o dol mondo associativo sl s0no confrontat sui temi prioritari del “Trasporto
Pubblico Locale”, della ‘Mobilita ciclabile” © delle “Strategie di
regolamentazions della sosta & dei parchegg in area urbana'

Ourt oot s st sk Al 16

PUNS Citta di Ravenna

E Piace a 195 persone

Iowita | ol amici a mettere "M piace” a questa

bighets
plegevol, poster, mantest,
oanc.

INFORMAZIONI >
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SUMP: Focus on Participation 2« “~"
A

Participation process — Winter and Spring 2016

1 On line survey

460 forms
Main interests: cyclability 81%, accessibility 79%, safety 77%

7 Focus Groups with 5 groups of citizens and stakeholders

Schools and Educational institutions

Stakeholders with economical activities in the city center
University students (age<26)

Elderly people (>65)

Historic center inhabitants

Suburbs inhabitants

Coastline inhabitants

17
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SUMP: Focus on Participation s« “~"
A

Participation process — Winter and Spring 2016

5 Workshops

Public Transport

Limited traffic area and Restricted Traffic Zone
Accessibility for all

Public Health and Environment

Walkability, cyclability and intermodality

2 World cafe

Proposal on parking policies, cyclability and public transport

18
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SUMP: Focus on Participation s ™,

Participation process — Winter and Spring 2016 ‘ﬁ
2 Specific Events
A - “Is it better by car?”

Test with citizens: from suburban to the main square with 3

different means of transport: cars, bikes and bus.

B - “l would like to go...”
Public transport accessibility test with citizens: babies, elderly

people and disabled.

by T

19
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SUMP: Implementation features ey

Measures addressed to secure horizontal and vertical ’;ﬁ
integration and participation of all main stakeholders

= Establishment of interdisciplinary work group (City Council’s offices)

= Regional legislation on participation

= Establishment of negotiation table (Public Health Authorlty
Environmental Agency, Committes, etc.)

= Gioconda and Hackathon

= Agreements with Region Emilia Romagna

= Regional work group

= Ministerial work group

= Focus group by users’ categories and Gioconda

= Thematic workshops

= World-cafe and bar-camp and final event for the delivery of the
Participation Document

20



InnovaSuU MPﬂ

Interreg Europe

European Union
European Regional
Development Fund

Questions welcom n u m Projects media



